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*.. The IMI Support Group for France
Who we are? A Forum to help SMEs and academic lab

A national expert Group to support optimal particip ation

of SMEs and laboratories to the EC / EFPIA Initiati  ve IMI

bringing together all life Sciences & healthcare players

(companies, laboratories, research centres, training organisations,
patient organisations and universities...)

Contact us : Stéphane Denépoux, Coordinator
stephane.denepoux@alsace-biovalley.com
Cell: +3364581 7435




The IMI Support Group for France

Coordination, information about IMI

Public Consortium
Constitution and coordination of new consortium
Contribution to existing initiative

“Go-between” with other countries initiative through SRG
Advices on consortium agreements (IP) and other pro  ject

issues
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What is the Innovative Medicines Initiative?

* Biggest public-private partnership in
the area of medicine

i'/”? « Innovative collaboration established

between the European Commission
HIF and the European Federation of

2 billion EURO Pharmaceutical Industries and

Associations (EFPIA) as a Joint

Technology Initiative under FP7

* Aims at promoting medical
innovation in Europe and addressing
the bottlenecks in the R&D process

« Public funding goes exclusively to
academia, SMEs, patient
organisations and Regulatory

Authorities
Innovative partnerships for innovative medicines 'm.'




Innovative Medicines Initiative
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Innovative partnerships for innovative medicines 'm .'

IMI is not FP7

« IMI is a specific legal entity with a novel governi ng
structure

« IMI has a specific IP Policy

— Balance of protection of IP of all participants and fast and broad
dissemination of results, thereby supporting everybody working
on the development of new medicines

« IMI has a specific call process
— Research topics defined by industry addressing the highest needs

— Strong industry commitment with industry contributing in the same
range as the funding for the public partners

@
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The Research Focus of IMI

Discovery Preclinical ranslational Clinical Pharmaco-
research develop. medicine develop. vigilance

Knowledge Management

Education & Training

4
-

) -

Patient Centred Projects in IMI — unique
opportunity for new forms of collaboration

Discovery Preclinical Translational Clinical Pharmaco-
research develop medicine development vigilance

Pharma

dustry

Policy Makers

Professionals




IMI Call process

Research Agenda

‘ Call definition | Annual Implementation Plan

. _ EFPIA
Call with Topics consortia

Applicant

Expressions of Interest .
consortia

Evaluation Stage 1 ‘ 18 Peer Review

Invitation to join for Full Applicant EFPIA
Project Proposal consortium consortium

Full Project Proposal

Evaluation Stage 2 ‘

2nd peer Review

Grant Agreement & Project
Agreement

<
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IMI’s first call for proposals successfully
launched in 2008

18 call topics published on 30 April 2008:

— 6 in safety

— 7 in efficacy (CNS, Diabetes, Respiratory Diseases)
— 5in education and training

134 Expressions of Interest (Eol) were evaluated, representing
almost 1300 applicants

Best applicant consortia together with the EFPIA consortium
prepared Full Project Proposals

After the second peer review the IMI Board approved 15 projects
for funding (requested funding 110 mio Euro plus 141 mio Euro (in
kind) contribution from EFPIA companies).

First projects just started




Typology of applicants
IMI 1st call Full Project Proposals

Non EFPIA

Patient | Agencies /

Academia SMEs Org. Regulatory

Applicants 202 10 9

490
Total 202 288

% 41.2% 42.7% 7.6% 2% 1.8% 1.2% 3.5% 100%

Scientific Priorities 2009 (as illustration)

Efficacy Pillar — Cancer

1. Onc: Target validation

2. Onc: Molecular biomarkers

3. Onc: Imaging biomarkers

Efficacy Pillar — Infectious Diseases

4. ID: Diagnostic tools

Efficacy Pillar — Inflammation
5. Inf: Aberrant adaptive immunity
6. Infl: Translational research

Knowledge Management Pillar

7. KM: Drug/disease modelling

8. KM: Open pharmacological space

9. KM: Electronic health records




IMI expected Scientific Priorities 2010

Safety

A Assessment of drug induced toxicity in relevant org ans -
surrogates for early drug failure

Safety / Immunology

B Immunogenicity
C Immunological Safety of Vaccines

IMI expected Scientific Priorities 2010

Efficacy / Inflammatory Diseases

D Assessment inflammatory disease

Efficacy / Infectious Diseases

E Improve the scientific and pre-clinical infrastruct ure for
Tuberculosis medicine




IMI expected Scientific Priorities 2010

Efficacy / CNS
F Enhancing translation in neurological disease

Efficacy / Metabolic Diseases
G Development of personalized medicine approaches in
diabetes

Education & Training
H Fostering a broader understanding of pharmaceutical R&D
in the broader public

Innovative Medicines Initiative

ngvo nordisk’

1
I, SERONO




